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Water Authority Background

 Wholesale water agency 
created by State 
Legislature in 1944
 24 member agencies

 35-member board of 
directors

 Service area
 97% of county’s population

 Serves 3 million people and 
region’s $171 billion 
economy



Current Sources of Supply

Metropolitan Water District (MWD)

Imperial Irrigation District Transfer

All American & Coachella Canal Lining Conservation

Local Surface Water

Recycled Water

Groundwater

2008

MWD  

Supplies    

71%

QSA    

Supplies    

11%

Local Supplies 

18%

Local Supplies

Quantification Settlement Agreement (QSA)



Sources of Imported Water 
from MWD



5

Three Challenges Influencing our 
Current Water Supply Situation

1. Regulatory

 Pumping restrictions limit 
imported water deliveries 
from State Water Project

2. Drought

 Last three years in California

 8 of last 10 on the Colorado 
River

3. Low storage levels

Delta Smelt

Lake Oroville - SWP
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Impacts to San Diego County

 Metropolitan Water District (MWD) 
will allocate supplies

 13% reduction from MWD

 Water Authority allocating supplies 
to its 24 member retail agencies 

 Because of diversification, able to 
reduce shortfall to urban water 
customers to 8% 

 Cutbacks to agriculture: 13% to 30%

 Financial penalties in place for 
exceeding allocation

 “Drought Alert” condition

 Mandatory water use restrictions



Local Agency Shortage Actions

 Local water agencies take differing approaches to 
reduce demand
 Mandatory water use 

restrictions

 Escalating 
drought/conservation 
water rates

 Setting water “budgets” 
that determine amount 
each customer should 
use

 Public outreach efforts
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Water Authority
Drought Management Plan

Orderly, progressive approach:

1) Promote voluntary conservation 
(20-Gallon Challenge)

2) Augment supplies with short-term 
transfers from Northern California 
agricultural districts

3) Allocate supplies to member 
agencies if experience cutbacks 
from MWD

http://www.20gallonchallenge.com/mypledge.html


Strategy for Long-Term Reliable 
Water Supply

 Comprehensive solution to fix the Delta 

 Diversify supply / add new supply
 Reduce demands for imported supplies

 Permanent ethic of conservation/efficiency
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Diversifying San Diego County’s 
Water Supply Portfolio

2008
2020

Conservation          

11%

Canal Lining 

Transfer        

9%

Local Surface 

Water 

7%

Groundwater            

6%

Recycled Water          

6%

IID Transfer 

22%

Groundwater           
Local & QSA 

Supplies 29%
MWD           

29%

Seawater 

Desalination          

10%

MWD           

71%

1991
Local Supplies: 5%

MWD: 95%



Water Conservation Ethic

 Water efficiency becomes the norm 

 Landscape can be water efficient and still be 
beautiful

 Water smart land-use planning

 Update landscape irrigation ordinances

 Adopt “green” building codes
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http://www.thegarden.org/
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What can YOU do? 

 Businesses/residents must save more water now

 Make immediate changes to reduce water use

 Learn about drought ordinances/restrictions put in 
place by your water agency

 Visit www.20gallonchallenge.com for more ideas on 
how to save water

 Adopt permanent ethic of conservation/efficiency

 Support water supply reliability efforts

 Push state leaders to fix Bay-Delta

 Continue to support expansion of local supply projects

 Desalination, recycling, groundwater


